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Identify Identify Your Your CountryCountry
Training ResponsibilitiesTraining Responsibilities

• Please give:
• Name
• Country
• Relation with the SAO Training 

Office



Trng

S.A. Training ReferencesS.A. Training References
• See DISAM binders
• All S.A. training pubs now available 

via:  Deskbook, SAN Training 
Library, and new ITM web site.

• Contains:
• SAMM, Chap 10
• JSAT
• DLI Instruction 1025.15
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Program Development ToolsProgram Development Tools

• Dialogue With Host Country
• H.C. Knowledge of U.S. Training
• Knowledge of Own Service Training
• Advice of Other SAO Personnel
• MILDEP Training/School Catalogs
• Total Package Approach (TPA)
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What usually happensWhat usually happens
• IMET--Copy last year’s training 

program
• FMS PME Program--Copy last year’s, 

but w/ country paying for it, more 
country input

• FMS System Sale Training--Mildep 
develops after much negotiation
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Formal Training CatalogsFormal Training Catalogs
• Army ATTRS

• http://www.asmr.com/atrrs/catalog.html
• Navy CANTRAC

• http://www.cnet.navy.mil/netpdtc/cantrac
• Air Force AFCAT

• http://afpubs.hq.af.mil/elec-
products/pubs/af/36/36222300/36222300.pdf

• US Coast Guard
• http://www.dot.gov/dotinfo/uscg/hq/g-

ci/sectbrk.htm
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Army Training Program Army Training Program 
HandbookHandbook

• SATFA Training Program Handbook 
(GreenBook)

• Chap’s 1-7 = How to do Army Tng
• Chap 8 = Army training by school (only 

training that is in Army MASL)
• Now on SATFA Web Site:

• http://www-
satfa.monroe.army.mil/satfa/maslid.htm
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Navy Programming GuideNavy Programming Guide

• Chap’s 1-5 about Navy, CG, MC training
• Indices

• Various in Chap’s 6,7,8.
• Course Info - Chapter 12

• Marine Corps
• Coast Guard
• NAVSCIATTS
• Navy (by CIN)

• Now on NETSAFA Web Site:
• http://www.netsafa.navy.mil/
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USAF SA Training Program USAF SA Training Program 
User’s GuideUser’s Guide

• Chap’s 1-22…”How to do A.F. Training”
• Index in Chapter 23

• By MASL ID - Tab A
• By Title - Tab B
• By Course Number - Tab C
• By Training Category - Tab D
• By FTD - Tab E
• By FAM - Tab F
• IAAFA - Tab G
• E-IMET - Tab H
• MET/MTT - Tab I
• Army/Navy Courses - Tab J

• Course Descriptions - Chapter 23, Tab K
• Available electronically in Deskbook
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Programming/Requesting Programming/Requesting 
TrainingTraining

• Refine Training Requirement--dialog w/ 
country

• Determine Appropriate Course Using 
MILDEP Catalog (TMS)

• Obtain Required Data from MASL (TMS)
• Submit Training Request and 

Programming Data to MILDEP (TMS)
• Verify Addition to Training Program in 

Next STL data (TMS)
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Preparation for the TPMRPreparation for the TPMR

• Thorough discussions w/Country Prior to 
TPMR

• Complete Two Year Training Plan (TMS)
• Complete IMET Waiver Requests, if any 

(TMS)
• Input STL Changes to MILDEPS at least 

One Month Prior to the TPMR. Don’t Wait
until you arrive at TPMR.
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Specialized TrainingSpecialized Training

• Items in training program that are different 
from formal school courses
• Medical Support
• Training Materials
• Overseas Training
• OJT/Observer Training
• Orientation Tours
• Mobile Training Teams
• Field Training Services
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Actions toActions to
Implement TrainingImplement Training

• Review ISTL for training starting in the 
next 30 Days (TMS 1st Report Date Report)

• If training is scheduled, call your Host 
Country POC and determine:
• If a Student has been selected
• If the Student meets all prerequisites
• Arrange to give the ECL Test

• Obtain Medical Screening/Security Info
from Host Country
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Implementing Training Implementing Training 
(Cont.)(Cont.)

• Obtain ITO Authorization from applicable 
MILDEP if not already accomplished

• Start working on obtaining a VISA for the 
Student

• Issue the Invitational Travel Order (ITO) for 
the Student (TMS)

• Obtain Airline Reservations for the 
student if USG is funding travel

• Send Arrival Message to 1st Schoolhouse 
and MILDEP Training Field Activity
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IMET Program MgtIMET Program Mgt
• Manage within IMET program ceiling
• Request training for 5th QTR as opposed 

to 1st QTR
• Meet your Expanded IMET goal
• STL data provided for CY, BY, PY, etc.
• Only data provided for Prior Year is for 

student still in training
• Do NOT allow IMET program funds to go 

unused at end of year--notify U.C./DSCA of 
intention not to use…..
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IMET Mgt (Cont’d)IMET Mgt (Cont’d)
• Follow IMET constraints in SAMM Sec. 1001
• Submit waiver requests as required in SAMM 

Para 100105 and 100108
• Priority A training should equal your IMET 

allocation
• Priority D is training you would like to have 

(approx. 10% above your ceiling)
• Priority B is Expanded IMET 5th Quarter
• Avoid cancellation penalty fees--watch the 60 

day point prior to start date
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Loss of IMET Funds at Loss of IMET Funds at 
EndEnd--of of --YearYear

• 5th Quarter Fallout
• MILDEP Year-End Obligation Problems
• Money “Anomalies” at End-of-Year
• Be honest -- give up money you will not 

be able to use
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FMS Training MgtFMS Training Mgt
• Manage FMS Case within FMS case ceiling
• Tell Mildep which case training request is 

for
• Do NOT allow Mildep to place requested 

training on case in excess of case/line 
value

• Request training on FMS case belonging 
to the using country service, as opposed 
to FMS case belonging to U.S. service who 
owns the training
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FMS Mgt (Cont’d)FMS Mgt (Cont’d)
• Remember--training for a System Sale

• Air Force--line on system sales case
• Army--separate FMS training case
• Navy--line on system sales case, but 

managed by Syscom, not NETSAFA
• Don’t allow Navy Syscoms to implement 

training outside of existing system--i.e. by 
not informing NETSAFA and SAO
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Brooke Amendment Brooke Amendment 
SanctionsSanctions

• Applies to IMET and FMS Training
• Students cannot report for training after

Country is “Brooked”
• Students in Training may continue, 

Including already funded sequential 
courses

• No additional training may be added to 
Sequence
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Int’l Training Management Web SiteInt’l Training Management Web Site
http://http://disamdisam..osdosd.mil/.mil/intlintl_training_training
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Int’l Training Management Web SiteInt’l Training Management Web Site
http://http://disamdisam..osdosd.mil/.mil/intlintl_training_training



Trng

CountryCountry

Country Use of ICountry Use of I--SANSAN
Unified

Commands

Mil Svc S.A. Training Agencies Military Service Schools
SATFA

NETSAFA
AFSAT

MCCDC
USCG Army

Navy
Air Force

Marine Corps
Coast Guard

I-SAN
“GATEWAY”

MASL/ISTL DB

ISTL
ISTL by
Country
Code &
MASL

ISTL and
MASL

STL and
IMET Alloc

ISTL by
LOC Code

SAOSAO
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Foreign Access to SAN/TMSForeign Access to SAN/TMS
• DSCA decision that access will be allowed 

for Foreign Customers
• Programmed now for SAN and TMS
• Only with SAO’s concurrence

• U.C. will coordinate any disagreements
• Access to STL and MASL data “tailored”

to applicable data desired
• Country can also acquire Deskbook, now, 

for $35/year subscription
• SAN/TMS at no cost--must pay own

commo and computer costs
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CountryCountry

II--SANSAN
“Gateway”“Gateway”

Int’l Training Mgt System (IInt’l Training Mgt System (I--TMS)TMS)

TMS
Software

DatabaseDatabase

MASLMASL

STLSTL
StudentStudent

InfoInfo
AdminAdmin
FormsForms

Trng Mgmt Reports
Trng Requests

Arrival Msgs
Student Bio Info
Invitational Travel Orders

ISTL MASL
Download

STL MASL Upload

SATFA
Ft Monroe VA

MILDEP SA Training Agencies
NETSAFA

Pensacola FL

AFSAT
Randolph AFB TX

•Inquiries
•E-Mail
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International SANInternational SAN
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International SANInternational SAN
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II--SAN User InformationSAN User Information
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II--SAN Bulletin BoardSAN Bulletin Board
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II--SAN LibrarySAN Library
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II--SAN Document SearchSAN Document Search
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II--SAN Int’l Tng Web SitesSAN Int’l Tng Web Sites
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SATFA Web SiteSATFA Web Site
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NETSAFA Web SiteNETSAFA Web Site
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AFSAT Web SiteAFSAT Web Site
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SATMO Web SiteSATMO Web Site
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Training Program DataTraining Program Data
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Training Management SystemTraining Management System
International VersionInternational Version
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II--TMS ReportsTMS Reports
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Defense Acquisition DeskbookDefense Acquisition Deskbook
http://www.http://www.deskbookdeskbook..osdosd.mil/.mil/
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Training Publications on DeskbookTraining Publications on Deskbook

SAMM
JSAT

IMET Handbook
DoD IP Handbook

Unified Command Handbooks
MILDEP Handbooks

DLI, Instr’s, Catalog
SAN & TMS Handbooks

SAMM
JSAT

IMET Handbook
DoD IP Handbook

Unified Command Handbooks
MILDEP Handbooks

DLI, Instr’s, Catalog
SAN & TMS Handbooks
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Education & Training MaterialsEducation & Training Materials
in Deskbookin Deskbook
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